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The story of how the Adventuresports Institue (ASI) came to be is summed up quickly on their website, but the story of how they remained here to stay is another thing altogether.  When Garrett County hosted the 1989 Whitewater World Championships and undertook the organization of the 1992 Olympic Team Trials in Whitewater Canoe and Kayak racing, organizers realized that this area's natural gifts were especially supportive of adventure recreation activities.  From this realization was born ASI, whose mission is to develop leaders and professionals in adventure sports and outdoor recreation industries who have a strong sense of environmental stewardship and community service 

In 2007, ASI recognized that their organization had hit a proverbial roadblock.  The oversight board, the Executive Council, needed new direction.  As Mike Logsdon, executive director remembers, in the early days of ASI, the Executive Council’s main goal was to establish ASI as legitimate and get a foothold in the industry. This period of survival has come and gone. To further their goals, a transition from survival mode to a mode of sustained relevance was necessary. Mike Logsdon, Executive Director, put it quite simply, “We felt like we were headed in a new direction and a coherent plan to get there was needed.”

The Executive Council had its day and time, but it was no longer functioning toward the current goals of the organization.  The group often met and simply reported or rehashed previous reports, with little or no engagement or utilization of their capabilities.  ASI realized that in order to stay relevant they would need a comprehensive strategic plan to help determine the most effective way to move forward.  
Paige Teegarden, then at Managance Consulting, was called upon to develop the plan.  Mike said. “I was always happy with the way Paige would interface with our group.  She was always dependable and consistent. Everything was there when it was supposed to be.”
ASI had established connections with local government to enhance opportunities for the general public to participate in adventure recreation, as well as cement the area as a destination for adventure recreation.  Now that mere survival was no longer the primary goal, how could ASI capitalize on its momentum?  ASI needed fresh perspective from an unbiased third party facilitator.  “We wanted to make sure we weren’t just protecting individual ideas at the expense of some new thought if the group were properly open to it,” Mike said. “We were not asking for Paige to give us new ideas but for Paige to help us discover ideas internally.”

Fortunately, Paige was there to help ASI meet these challenges.  By facilitating a comprehensive strategic planning process, Paige helped the group see how to restructure, how to move beyond survival mode, how to continue growth in a viable manner and how to evolve the purpose of the council. Mike notes that he particularly valued, “her knowledge of how to plan and her ability to provide us with the skeleton with which to work. Also, Paige knew the right kind of questions to ask in order to help the group discover its strengths and weaknesses.”
With Paige’s help, Mike believes that ASI has produced better graduates who are more worthwhile students, which has further validated the industry, reinforced their adventure sports training, and continued to affirm adventure recreation as a profession. “We received an honest reflection of the status of the operation, thorough and clear documentation of the events to take place and a well-defined direction in which to head,” Mike said. “It sharpened our focus and helped us grow every step of the way.”
